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Report of the Trustees Year ended 5 April 2019 

The Trustees present their report in Part One, together with the Financial Statements in Part Two, for 
the year ended 5 April 2019. 

Charity registration number: 292835 
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Elizabeth A Cave, Jane A Dawson, Jonathan Lingham, Michael D Phipps, Wendy Sender, Nicholas A 
Sims  
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Governing Instrument  

The Charity is governed by a Deed of Trust 
dated 12 September 1985. 

 

Statement of Practice  

A Statement of Practice, lodged with our 
solicitors, is subordinate to the Trust Deed of 12 
September 1985. It is both prescriptive and 
descriptive. 

The prescriptive part consists of broad 
principles of governance which the Trustees 
expect to be maintained over the longer term.  
Accordingly, it represents the considered 
judgement of the Trustees as to how the Trust 
is best governed in conformity with its Trust 
Deed. It is open to amendment at a general 
policy meeting after the Trustees have received 
due notice of the amendment proposed.  

The descriptive part consists of detailed 
operational arrangements within which the 
Trustees intend to work in the shorter term. 
Accordingly, it represents current practice and 
may be changed from time to time without 
notice at any meeting of the Trust. It shall in any 
case be reviewed at a general policy meeting 
every year.  

At the general policy meeting of Trustees held 
on 9 January 2019 it was agreed to significantly 
alter the grant-making practice of the Trust in 
order to create greater impact, by making fewer 
(around 6-9) but larger (typically from £1,000 
to £5,000) seed grants each year. Trustees 
would consider making multi-year (up to three) 
awards in appropriate circumstances.  These 
changes would apply from May 2019.  

It was also decided to remove community 
development work in the UK and overseas from 
the list of grant-giving criteria, and replace it 
with a new category, that of climate change 
mitigation.  

 

Object of the Charity  

Edith Maud Ellis (1878-1963) was a passionate 
Quaker who worked tirelessly for international 

peace and reconciliation. The Edith Maud Ellis 
1985 Charitable Trust was established for 
general charitable purposes. The object of the 
charity is to apply funds for the benefit of 
charities or for such charitable purposes as the 
Trustees may determine from time to time. The 
Trust makes grants to a range of charities and 
charitable activities in accordance with Edith 
Ellis's known interests and with the Trust's 
grant-making policies, as set out below. 

 

Public Benefit  

The Trustees confirm that they have referred to 
the Charity Commission's general guidance on 
public benefit when reviewing the Trust's aims 
and objectives and setting its grant-making 
policies. The Trust's aims and objectives fall 
within the various descriptions of charitable 
purposes in the Charities Act 2011. These 
purposes include the advancement of religion; 
the advancement of education; the prevention 
or relief of poverty; the relief of those in need; 
the advancement of human rights, conflict 
resolution or reconciliation or the promotion of 
religious or racial harmony or equality and 
diversity; the advancement of citizenship or 
community development; the advancement of 
environmental protection or improvement; and 
the advancement of the arts, culture, heritage or 
science. 

Public benefit is demonstrated in the delivery of 
(a) the intended outcomes of the Trust's 
charitable purposes listed above, and (b) the 
financial and other support with which these 
outcomes can be achieved, among the public at 
large or significant relevant sections of the 
public without unreasonable restriction. The 
categories of charities supported during the year 
are summarised on page 5 of this report. 

 

Meetings of Trustees  

The Trustees followed a yearly cycle of 
meetings comprising a policy meeting, a 
financial review and two grant allocation 
meetings. Information about the Trust, the 
trustees, the processes for applying for grants 



THE EDITH MAUD ELLIS 1985 CHARITABLE TRUST 
 

4 
 

and the criteria for their award is contained in 
the Trust's website: 

www.theedithmellischaritabletrust.org  

 

Appointment of Trustees  

Trustees are appointed in accordance with 
provisions set out in the charity's Trust Deed. 
Current policy is to appoint for six years, with 
the possibility of reappointment for one further 
six-year term. Trustees' possible 
reappointments are reviewed two years before 
the expiry of the six-year term. Detailed 
arrangements are described in the Statement of 
Practice. Two new Trustees were appointed 
during the year, Jonathan Lingham and Wendy 
Sender.  

 

Remuneration of Trustees  

The Trustees receive no remuneration, save in 
the case of professional or other charges for 
work done as permitted by clause 7 of the Trust 
Deed, but may be reimbursed for expenses 
incurred on Trust business. 

 

Income and Reserves Policy  

The charity's primary sources of income are 
investment returns generated by its fixed asset 
investments held in its Capital Fund, and 
interest. Trustees aim to spend the majority of 
investment income on grant distributions, 
leaving a small percentage margin of income to 
cover running costs, to protect the capital from 
a volatile market, and to cover any 
unanticipated expenses or fluctuations in cash 
flow.  

The Trustees employ professional advisers and 
administrators whose fees are met from income, 
as are any expenses incurred by trustees on 
Trust business. During the year, the Trustees 
reviewed and re-adopted their Reserves Policy 
(which entails holding sufficient liquid cash to 
cover normal spending and a cash reserve of at 
least 10% of annual expenditure to cover the 
unanticipated factors above), and also reviewed 

and re-adopted their Risk Assessment and 
Management Policy and Business Continuity 
and Disaster Recovery Plan. 

 

Investment Policy  

During the year, the Trustees reviewed and re-
adopted their positive ethical Investment 
Policy. Current practice is to hold investments 
compatible with the Trust’s ethical principles 
and with the categories in which grants are 
awarded. Investments are reviewed annually in 
line with the policy, and the Trustees are 
continuing to look for opportunities to divest 
from holdings that contravene its ethical 
principles and move into funds and enterprises 
that mirror its values. 

 

Financial Oversight  

Periodic management reports summarising the 
current financial position are prepared on an 
interim basis, allowing the Trustees to ascertain 
the level of funds available for distribution. 

 

Financial Summary  

The full financial statements for the year ended 
5 April 2019, which have been independently 
examined, form Part Two of this report, and are 
available separately on request. Incoming 
resources for the year ended 5 April 2019 
totalled £34,176 (2018=£36,240), almost 
entirely in dividends and interest. Resources 
expended totalled £67,520 (2018=£57,897), of 
which net charitable grants paid amounted to 
£45,500 (2018=£37,150), support costs £6,769        
(2018=£5,839), and investment management 
fees £15,251 (2018=£14,908). 

Net expenditure after income from interest and 
dividends for the year came to £33,344 
(2018=£21,657). Net investment gains of 
£64,645 (2018=loss of £42,938) led to a net 
increase in fund balances which at the year-end 
totalled £1,268,334 (2018=£1,237,033). The 
year-end balances consisted of investments of 
£1,180,588 (2018=£1,146,094) and net current 
assets of £87,746 (2018=£90,939), including 
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the cash reserves held in accordance with the 
Trust's Reserves Policy, and cash awaiting 
reinvestment in ethical funds and enterprises 
under the Trust's Investment Policy. 

 

Grants  

During the year to April 2019, some 200 grant 
applications were considered by the Trustees at 
two of their meetings.  Following this, grants 
totalling £45,500 were paid out to 56 
organisations, summarised below. Further 
information is available on request. These 
grants were allocated in accordance with the 

charity’s former practice of giving small grants 
to a broad range of Quaker and other UK 
registered charities, non-governmental 
organisations, public bodies, and social 
enterprises. Awards were made to applicants 
for projects which met one or more of the six 
criteria then listed on the charity's website, and 
also set out below.  

Many projects met more than one of the six 
award criteria. Listings here are of approximate 
percentages of both numbers of projects, and 
value of grants, awarded in the year to April 
2019, under each main criterion: 

 

 

Grant categories and criteria    % of total no. of projects     % of total value                                              

a)  Quaker work and witness     10%    26% 

b)  Peace-building and conflict resolution   10%    12% 

c)  Interfaith and ecumenical understanding     5%      6% 

d)  Community development work in the    33%                     33%                                                                                   
UK and overseas  

e)  Work with forced migrants, including          24%             19%                                                                    
internally displaced people  

f)  Sustainable development    18%      3%  

       _____       _____ 

Totals       100%    100% 

 

 

 

 

  

  

Approved by the Board of Trustees and signed on its behalf by:  

 

………………………………………                    Date………………. 

 







9 October 2019
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